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INTRODUCTION 
 
A requirement of our Council Lease Agreement is to have in place and action the Western 
Suburbs District Cricket Club (WSDCC) Annual Maintenance Plan. 
 
“In entering into a community lease agreement with Council, the tenant accepts 
responsibility for all maintenance of the leased facility.  Council may under certain 
circumstances assume responsibility for works associated with structural defects that were in 
existence prior to the tenants first occupation of the premises or some other agreed 
maintenance.” 
 
WSDCC COMMITMENT TO MAINTENANCE MANAGEMENT 
 
The maintenance of facilities is about: 
 

• Resource management 

• Providing a safe environment for member, patrons and the public. 

• Creating a physical environment that is conducive management and performance of Club 
Sport. 
 
WSDCC will establish processes and systems to maintain the facility known as Graceville 
Memorial Park Ovals (GMP) by establishing the Graceville Memorial Park Maintenance 
Plan.  This includes Grounds, Facilities and Infrastructure as outlined in its lease with 
Council. To compliment the Annual Maintenance Plan. 
 
 WSDCC will  

• establish a panel of providers to attend such maintenance, The priority will be upon 
safety. In this regard an Electrician, Plumber and Carpenter are to be placed on 
retainer to assist the clubs achieve any such requirements. 

• liaise with the Lessor to establish an appropriate audit program.  

• acknowledge the ground and facilities identified with deficits upon handover to the 
clubs. Accordingly, there will be a need for ongoing negotiation with Council to 
address those matters beyond the control or ability of a Community Club 

 
WSDCC ACCOUNTABILITIES 

•  WSDCC will establish Club’s Facilities Manager to report to the President for the 
upkeep of grounds, buildings and other assets, and for approval of the agreed annual 
maintenance budget. 

• The Club’s Facility Manager is responsible for the development of the Graceville 
Memorial Ovals Annual Maintenance Plan in conjunction with the Club’s Treasurers, 
as well as the Site Assets Register to record the purchase or disposal of plant and 
equipment. 

•  Recommendations for major upgrade expenditure are to be included in the 
formulation of the Annual Maintenance budget for each Club’s Executive approval 
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• The President will delegate responsibility for all maintenance activities to the 
Facilities/Maintenance Coordinator. 

• This Annual Maintenance Plan is to be read in conjunction with other relevant Club 
policy documents including the Health and Safety Policy and Asbestos Management. 
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THE GRACEVILLE MEMORIAL OVALS ANNUAL MAINTENANCE PLAN 2023/4 
 
1.  RESPONSIVE MAINTENANCE 
 
There will always be maintenance emergencies that need to be attended to. WSDCC AND 
KBAFC will establish for their respective seasons a management system to deal with 
maintenance emergencies or breakdowns.  In summary the following will apply: - 

• A maintenance request can be raised by club committee member or sub tenant 
member through subtenant President or similar level member. 

• In this regard, the club committee member etc must contact the relevant Club Facility 
Manager 

o WSDCC Facility Manager is Mick Varidel  

• Any request made is to be recorded by Facilities Manager with the repairs and costs 
documented   

• A panel of trades will be made available and posted within the building with contact 
numbers. These trades will require Facilities Manager approval to proceed. 

• In this regard the current panel of trades is as follows: 
 

o Electrical - Electrician Near Me 
o Plumbing – O’Brien’s Plumbing and Gasfitting 
o Carpentry – Andrew Henderson’s Carpentry 

 
2.  PLANNED/PREVENTATIVE MAINTENANCE 
 

• Routine Maintenance 
 
The cleaners are responsible for the day-to-day cleaning of buildings. 
 
Ground staff are employed/contracted to manage and maintain the ovals, wickets blocks 
and surrounds excluding the removal of general rubbish. 
 
Volunteers are engaged to assist in the general tidiness and safety of the facility 

• General Maintenance includes but not limited to 
 
 Repairs such as,  

o locks, excluding work that must be carried out by a professional 
locksmith. 

o  Supply and fitting of light tubes and globes. 
o General minor repairs 
o Replacing tap washers 
o  Replacing signs 

 Regular inspections  

o Checks of fences, gutters and down pipes, steps and outside features as 
required. 

o Cleaning of minor graffiti immediately it appears. 
o Minor landscape maintenance 



WSDCC ANNUAL MAINTENANCE PLAN  
 

 

WESTERN SUBURBS DISTRICT CRICKET CLUB 
 

POLICY 
WSDCC-POL-22:2023 

 
 

 

• Preventative Maintenance includes but not limited to 
 
Protection of WSDCC assets and safety of members, patrons and general public requires a 
regular cycle of upkeep of buildings, grounds, plant and equipment. The 
Facilities/Maintenance Coordinator is responsible for arranging the following: 

• Monthly/Annually 

• Annual checking of electrical equipment by professional tradespeople 

• Annual pest control treatment 

• Monthly tests of alarm systems and smoke detectors 

• Annual checking of air-conditioning via maintenance contract with professional 
tradespeople 

• Annual inspection of ceilings, floors, paving, plumbing, internal painting, locks 

 

• Every five years:  
 

• Opportunities to improve general amenity where necessary 

• Internal painting. 
 

• Technology upgrades where practicable eg WIFI, Security etc 
 
 

• Every ten years where appropriate 

• External painting 

• Replacement of floor coverings 

• Replacement of notice boards 

• Replacement of guttering 

• Replacement of electrical wiring 

 

• Every twenty- five year’s 

• Roof refurbishment/replacement 

 

It is understood that as a Community Club, WSDCC has limited resources and budget to 
address all issues that are planned and arise. WSDCC will continue to liaise with the Council 
to assist with major maintenance requirements should they arise as well as some routine 
management that may required specialist support.  In this regard WSDCC will continue to 
work with Council and annual audit processes to outline key issues as they arise. 
 
The Key Features of the WSDCC Maintenance Program is outlined hereunder.   
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