Club Governance

1. Purpose & Strategy

Purpose

e  Western Suburbs District Cricket Club (WSDCC)is a values-based organisation, founded on
strong Constitution, governed the WSDCC Strategic Plan developed by its members. All
WSDCC members are expected to comply with the all the Club’s Policies and Procedures, in
particular the Club’s Members Protection Policy/ Child Safety Management.

e Mission Statement

To provide an environment that encourages young men, women and children to play cricket
and to maximize their potential as cricketers.”

e WSDCC Culture

“WSDCC culture is built on trust and respect balanced with ambition and success. It is about
aligning our behaviours and actions with our values and beliefs in pursuit of ambitious goals
for our club. WSDCC culture is more than a poster on the wall. It Is embracing a strong
community focus and awareness and understanding at times we will be challenged to
balance patience with persistence, listen instead of speaking and sacrifice our own needs for
the good of the group. This is the WSDCC Way.”

e Strategy
e WSDCC Strategic Plan - https://westsdcc.cricket/wp-
content/uploads/2023/07/WSDCC-Strategic-Plan-2023-202827.pdf
e WSDCC Interim Facilities Plan 2022 - 2028 - Club Members, who wish to peruse
please contact our Club Administrator

2. WSDCC Accountability and Transparency

e Club Constitution — https://westsdcc.cricket/wp-content/uploads/2023/07/wsdcc-
constitution-final-31-may-2018.pdf
e Club Policies — https://westsdcc.cricket/club-policies/

e Club Committee Structure — https://westsdcc.cricket/wp-
content/uploads/2023/10/Organisational-Chart-1023.pdf
e Stakeholder Engagement
o Club Committee Meetings

= 4 perseason
o AGM

= June to August Annually
o Annual Reporting - TBA
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Club Governance

3. Performance

Off Field

Budget Reporting (Committee)

Annual Reporting

Club Financial Reports — Club Members, who wish to peruse please contact our Club
Administrator

Club Facility Maintenance Program - Club Members, who wish to peruse please
contact our Club Administrator

Club Infrastructure Management Program — Club Members, who wish to peruse
please contact our Club Administrator

Safety Management — https://westsdcc.cricket/wp-
content/uploads/2022/11/WSDCC-Health-and-Safety-Policy.pdf

Participation numbers — Junior/ Senior
Premierships

Finals Participation

Rep Players

1t grade win/loss Ratio

Club Championship Points

Feedback and Response

Annual Reporting


https://westsdcc.cricket/wp-content/uploads/2022/11/WSDCC-Health-and-Safety-Policy.pdf
https://westsdcc.cricket/wp-content/uploads/2022/11/WSDCC-Health-and-Safety-Policy.pdf

	1. Purpose & Strategy
	Purpose
	2. WSDCC Accountability and Transparency
	3. Performance


